
Building Contracts Task and Finish Group 

Terms of Reference: 

1) To review a sample of Horsham District Council’s existing building contracts 

and to evaluate the outcome of each contract in terms of cost effectiveness, 

potential profit and benefit of existing and acquired assets to the Council and 

the community. 

2) To recommend a revised and/or new governance structure to be put in place 

to ensure that decisions made by the Head of Property and Facilities to enter 

into or renew building contracts meet the needs of the Council and its 

residents. 


